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Experienced Leader in Construction Site Management | Focused on Safety, Quality, Sustainability and Cost-Efficient
Delivery.

With over 25 years of expertise in construction site supervision, Hervé YIMGNA MENGOUO dedicated to driving
sustainable outcomes while ensuring safety, quality, and adherence to timelines. As an active member of the CIOB &
CMAA, he well-versed in industry standards, construction readiness, and constructability procedures. His work is
underpinned by a strong knowledge of CDM regulations, the 2020 RIBA Plan of Work, and carbon footprint reduction
strategies.

Hervé YIMGNA MENGOUO is a construction project management consultant and Al in construction advocate serving
local and international clients.

Before starting work as a construction management consultant and expert witness in 2020, Hervé YIMGNA MENGOUO
had over 20 years of hands-on and leadership experience in executive management, project management,
engineering/construction management, safety, cost and schedule control, team leadership, and change management. He
has held site management, project management, and executive leadership positions for owners and contractors working
on world-class international oil and gas, energy, and mining projects.

As a customer-centric professional, he builds strong relationships with clients through transparency, proactive
communication, and collaborative decision-making. | have effectively managed complex stakeholder dynamics and
resolved disputes by balancing the needs and priorities of all parties.

Based on his years of experience in construction, Hervé YIMGNA MENGOUO has a proven ability to evaluate the work
of owners, contractors, engineers, architects and project construction teams to identify the root causes of project cost and
schedule overruns and quantify their effects on project outcomes.

| am Advocate advancing construction practices by excellence Al & Data, with a focus on improving efficiency, reducing
delays, and ensuring sustainable development across all stages of project execution.

SPECIALTIES:

Site organization (SO), Customer Satisfaction (CSAT), Construction Critical Path Method (CPM), Task Management, Off-
Site Construction, Modern Method of Construction, Installation Work Package (IWP), Start-Up Work Packages (SWP),
Commissioning Work Package (CWP), Handover Work Package (HWP), Construction Recovery, Modular Construction,
Communication, Change Management, Claim and Dispute Resolution, Construction Waste Management for largest
projects in Qil & Gaz, hydropower as well as on new projects (new buildings).

RESEARCH INTERESTS:

Innovative construction practices through:

Al-Driven Solutions: Prompt engineering for site management optimization.

Delay Mitigation: Constructability readiness frameworks and BIM workflows.
Virtual Reality (VR): Immersive tools for stakeholder engagement and productivity.



